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Abstract:

This research aimed to show the impact of the scorecard in achieving
the sustainability of business organizations in light of digital
transformation, by clarifying the relationship between the balanced
scorecard and digital transformation and how to integrate the balanced
scorecard method with digital transformation to achieve sustainability
goals, where the objectives of the research are summarized in analyzing
how to use the balanced scorecard as a strategic tool to improve the
overall performance of organizations, and understanding the role of
digital transformation in enhancing the efficiency of this performance,
and the researcher has reached several results, the most important of
which is that the application of the card Balanced performance
improves resource orientation and enhances the ability of business
organizations to measure performance across four main dimensions,
finance, customers, internal processes, learning and growth, and digital
transformation has been shown to contribute significantly to
accelerating the process of data collection and analysis, enabling
organizations to make informed and quick decisions, so the combination
of the balanced scorecard approach with digital transformation
technologies enhances sustainability by improving innovation, efficiency
and operation.

In light of these results, the research recommended the need to
provide training programs for employees in the areas of the balanced
scorecard method, which enhances the ability to use digital tools
efficiently, and adopt advanced accounting systems based on modern
technology, such as artificial intelligence and big data analysis, to
support strategic decision-making, in addition to enhancing cooperation
between the accounting department and the rest of the departments, to
ensure the exchange of information and achieve effective integration in
operations, and the development of key performance indicators that
measure the impact of the balanced scorecard method on the success of
the transformation, Furthermore, the risks associated with digital
transformation should be periodically assessed, to ensure adaptation to
the rapid changes in digital business environments, enhancing the
survival and sustainability of organizations.

Keywords:  Balanced  scorecard, digital transformation,
sustainability of business organizations.
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