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Abstract:

This research aimed to show the impact of using the total quality
management method in achieving the sustainability of business
organizations in the light of digital transformation ,by clarifying the
relationship between total quality management and digital
transformation and how to integrate the method of feasibility
management with digital transformation to achieve sustainability goals,
and to explore the challenges facing business organizations when
integrating total quality management with digital transformation
techniques ,the researcher has reached several results ,the most
important of which is that the application of total quality concepts such
as continuous improvement ,customer focus ,and participation The
results also revealed the role of technology in improving the
effectiveness of these principles ,as digital transformation contributes
to facilitating data collection and analysis ,which enhances strategic
decision-making ,and the sustainability of business organizations.

In light of these results, the research recommended the need to
enhance continuous training of workers on the principles of total quality
management and the latest digital transformation technologies, which
enhances their skills and increases their ability to adapt to changes,
secondly, organizations should develop clear strategies to integrate
digital transformation tools into quality management systems, which
contributes to improving efficiency and innovation. Third, it is
preferable to establish an institutional culture that supports quality and
innovation, as this enhances positive interaction between different teams
and stimulates active participation, fourth, it is recommended to apply
integrated performance measures that focus on quality and
sustainability, which provides accurate insights on progress, finally,
organizations should seek to cooperate with partners and suppliers who
adopt quality and sustainability standards, which enhances
competitiveness and ensures the achievement of the desired goals in a
sustainable manner.

Keywords: Total Quality Management, Digital Transformation,
Sustainability of Business Organizations.
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