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Abstract:

The study dealt with the role of administrative control over
achieving productive efficiency by applying to Shikan Insurance
& Reinsurance Co. Ltd. from 2010-2017. The problem of the
study was the identification of strengths and weaknesses,
performance development, control and quality together. The
problem of the study was the following questions: Is there a
decrease in quality performance in case of weakness or lack of
control? There is a relationship between the importance and types
of administrative control and productive efficiency. The
importance of the study stems from the importance of monitoring
the measurement of the results of subordinates' work to identify
the places of deviations and correct their mistakes in order to
ensure that the plans have been implemented and that the
objectives set The study aimed at the importance of
administrative control in the insurance companies, to identify the
effective role that can lead to the control processes in the
insurance company, to learn more about the types and methods of
control processes in it. The study followed the descriptive
approach, the historical approach and the case study
methodology. The study reached a number of results. The
methods used in the control are the best methods. The employees
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in the field of administrative control enjoy independence. The
company provides different controls for the control in case of
emergency. D of recommendations on the company's dependence
on the style of previous control in their management, the
company's reliance on subsequent controls that achieve the
company's objectives, the adoption of the best methods used in
control.
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