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The impact of Employees empowerment on the development

of the innovative capabilities of workers.
Applied study on oil companies.
Abstract

Companies operating today in the field of petroleum seek to
liberate all the latent energies of working individuals in order to
reach superior performance by developing the innovative
capabilities of employees. Recent literature has shown that this
goal is difficult to achieve unless there is unconventional
leadership capable of empowering workers in the organization.

Empowerment in the workplace has a vital role in overcoming the
challenges and obstacles of work towards achieving superior
performance and thus achieving the highest productivity that
enables excellence and leadership. The problem of the study was
formulated in a question that says: What is the role of the
dimensions of job empowerment in achieving the development of
the innovative capabilities of employees in oil companies?

The main objective of the study is to study the relationship of
the dimensions of job empowerment and the dimensions of
developing the innovative capabilities of employees.

Four main hypotheses of the study were tested:

- There is a significant effect of job empowerment on developing
the innovative capabilities of employees in oil companies.

- There is a significant impact of applying the foundations and
pillars of job empowerment on developing the innovative
capabilities of employees in oil companies.

The study relied on the use of the descriptive analytical
method: where the basic theoretical concepts related to the
subject of the study were identified and consolidated, using
various references, periodicals and various scientific sources,
extracting ideas from them, and referring to previous studies.
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The main tool for the research was a survey form that included:
Some axes that reflect the variables of the study.

The study concluded the importance of applying job
empowerment in that it contributes positively to developing the
innovative capabilities of employees. The results showed that
there is a significant statistical correlation, which is a direct
relationship with applying job empowerment to developing the
innovative capabilities of employees.

The study recommended some recommendations, the most
important of which are: the necessity of strengthening job
empowerment behaviors and practices and increasing interest and
expanding the use of tools and mechanisms for developing the
innovative capabilities of workers in all petroleum sectors. In
addition to that, the need for leaders to adopt a future vision with
an entrepreneurial orientation based on the principles of
developing the innovative capabilities of workers.

Keywords: job empowerment, developing the innovative
capabilities of workers, freedom of choice, self-efficacy, work
meaning, influencing decision-making, innovative thinking,
intellectual ~ fluency, intellectual flexibility, intellectual
originality.
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