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Abstract

The impact of organizational agility in achieving strategic
leadership for organizations, A field study on Telecom Egypt

In the new competitive landscape and entrepreneurial
strategies, strategic leadership has become of particular
importance for both existing and new organizations due to the
increase in environmental dynamics and the intensity of global
competition, regardless of the age or size of the organization.
Strategic initiatives must be better linked to the performance of
the organization because it aims to identify opportunities and
develop them through Organizational agility to make the
organization more responsive to market trends as well as provide
services faster and at a lower cost compared to non-agile
organizations.

The problem of the study was represented in the effect of
organizational agility in achieving strategic leadership in
Telecom Egypt.
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The study aimed to predict the achievement of strategic
leadership through the dimensions of organizational agility
(sensing agility, decision-making agility, and practice agility) in
achieving strategic leadership in Telecom Egypt using the
descriptive analytical approach.

The study concluded that there is a statistically significant
effect of the dimensions of organizational agility (sensing agility,
decision-making agility, and practice agility) in achieving
strategic leadership in Telecom Egypt.

The study recommended the need to formulate a future
vision with a pioneering orientation for the company that relies
on the agility of sensing through strategic analysis to explore
future opportunities and expected threats, while analyzing the
results of its performance to identify and strengthen its strengths
and weaknesses to overcome them. In order to enable it to achieve
strategic leadership, and the need for the company to use
quantitative and qualitative methods and to resort to numbers and
statistics in decision-making, and the need for the company to
develop a well-thought-out strategic plan based on sound
scientific foundations for the continuous development of the
company's practices, this plan depends on the rapid response to
the requirements of the market and customers to achieve strategic
leadership.

Keywords:

organizational agility, sensor agility, decision-making agility,
practice agility, strategic leadership, entrepreneurial culture,
entrepreneurial leadership, entrepreneurial mindset, strategic
resource management, Telecom Egypt.
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