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Abstract

This paper discusses the modes of Governance and its impact on the mapping of the
organizational structure of museums; and the matters that results from museum s
subordination to the LINE DEPARTMENT Mode of Governance. The scholar discuses also
the four traditional modes of governance: LINE DEPARTMENT; ARMS-LENGTH BODES,
NONPROFIT OR CHARITABLE ORGANIZATIONON; and PRIVATE ONWERSHIP. It
also points out the features of each of these modes, its advantage and disadvantage. It
discusses the PARTNERSHIP mode of Governance in museum management in light of the
modern economic and administrative transformation, and the most important advantages
of PARTNERSHIP and its role in overcoming the problems of traditional systems.

The paper also monitors the relationship between the ownership authority and the
administrative body, and the impact of the administrative body in its organization and
structure. It also discusses the negative effects that some of these systems pose to the work
system and its regular cycle. The paper concludes with a recommendation to expand the
transformation of governance systems for museums affiliated with the LINE DEPARTMENT
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and ARMES-LENGTH BODIES into PARTNERSHIP, which achieves more flexibility in the
work system while maintaining the museumss commitment to its declared mission, and
work etiquette. In addition to its role in enabling the museum to attract investments and
financial support to achieve the sustainability and raise its ability to carry out its mission.
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ICOM Statutes, adopted by the 26nd General Assembly in Prague, on August 24, 2022. ICOM Statutes (2022), Article III:
Definition of Terms, Section 1. <https://icom.museum/en/resources/standards-guidelines/museum-definition/>

International Council of Museums (ICOM) — Statutes (2017), p.3 [article 3, section 1]
ICOM Code of Ethics (2017), 2 [section 1: Principal, 1.1-2].
ICOM Code of Ethics. 2 [section 1: Principall.

Lord G & Lord B., (2009), 85; ICOM Code of Ethics. 2 [section 1.2]. [o]
ICOM Statutes, adopted by the 26nd General Assembly in Prague, on August 24, 2022. ICOM Statutes (2022), Article IlI:
Definition of Terms, Section 1. <https://icom.museum/en/resources/standards-guidelines/museum-definition/>

ICOM Statutes, adopted by the 26nd General Assembly in Prague, on August 24, 2022. ICOM Statutes (2022), Article 111
Definition of Terms, Section 1.
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The Governance Policies and Principles. The Board of Trustees of the British Museum. Adopted by the Board of Trustees of the

British Museum 20 November 2008. The British Museum Act 1753. <https://www.britishmuseum.org/about-us/british-muse-
um-story>
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