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Abstract

This study aims to identify the role that administrative restructuring plays in increasing
the outcome of building human capital process within Egypt Air holding company, in
addition to identifying the status of human capital inside the holding company, as well as
determining the positive aspects related to administrative restructuring.

The researcher depends on the descriptive analytical approach in studying the
relationship between two variables; the independent variable "administrative restructuring"
and the dependent variable 'human capital". The study reached a set of results, the most
important of which is that there is a strong direct correlation; its value range (0.796 -
0.887) between administrative restructuring and the sub-variables of human capital
represented in " increasing the awareness of top management on the importance of human
capital, raising the level of employees' knowledge and experience, diversity and refinement
of employees' innovation skills."

Finally, the study recommended the necessity of considering the human capital as
the major and strategic resource among the resources of the company, in addition to
building, disseminating and enhancing positive organizational culture focusing on human

capital because of its positive value.
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