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Strategic alliances of pharmaceutical and biotechnology companies as a tool
for achieving competitiveness, in the light of centering supply chain
practices — application on branches multinational pharmaceutical companies

Abstract

The study aimed to Explain, the role that supply chain practices play as a mediating
variable in the relationship between Strategic alliances (independent variable), and achieving
competitiveness strategies (dependent variable), applying the branches multinationals
operating in the pharmaceutical industry sector in the Arab Republic of Egypt (A.R.E).To
achieve this goal, the researcher applied to a stratified random sample of 170 individuals
from the managers of 16 multinational pharmaceutical companies, The researcher has been
followed the descriptive analytical method in conducting the study. The most prominent
results of the study:

— Perception of the study sample for each of the following: dimensions of strategic
alliances, supply chain practices, competitiveness strategies.
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— There is a significant positive impact of strategic alliances on achieving
competitiveness strategies.

— There is a significant positive impact of strategic alliances on the application of
supply chain practices.

— There is a significant positive impact of applying supply chain practices on
achieving competitiveness strategies.

— And finally, There is a significant positive impact of applying supply chain
practices as a mediating variable in the relationship between strategic alliances and
the achievement of competitiveness strategies, in the multinational pharmaceutical
companies under study.

Keywords: Strategic alliances, competitiveness strategies, supply chain practices,
multinational pharmaceutical companies.
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