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Abstract:

This research aimed to investigate the role of digital organizational
readiness in achieving strategic and operational performance excellence in EgyptAir
Holding Company. To do so, previous studies and a literature related to the topic
under investigation were inducted.

Moreover, a pilot study was conducted through interviewing a group of
managers at both the top and middle management levels, as a result, the research
problem was identified through developing many questions that need to be
answered by both the top and middle management levels.

More importantly, the research variables and hypotheses were deducted to reflect
this role.

A questionnaire was developed as a tool for data collection, and data was
collected from a stratified sample of 288 managers of top and middle management
in the company. The results showed a statistically significant correlation between a

digital organizational readiness and the strategic and operational performance, and
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also, the findings indicated that a digital organizational readiness had a strong
positive correlation with the strategic and operational performance. In the same
vein, the findings indicated that improving digital organizational readiness can lead
to better respond to the changes as a result of a digital transformation, and thus
achieving excellence in strategic and operational performance.

Based on those results, our research was ended with a set of
recommendations for the company's decision makers and takers to improve digital
organizational readiness by continuously restructuring and adapting relevant
organizational structures, objectives, and strategies, as well as providing continuous
training and development for employees to enhance their competencies to adapt
better. Finally, our research was ended up with some avenues for future research
such as: conducting an analysis study on analysing the relationship between digital
organizational readiness and strategic and operational performance in different
fields and sectors.

Keywords: Digital Organizational Readiness; Digital transformation; Strategic and
Operational Performance; Organizational excellence.
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