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Abstract

The study aimed to reveal the impact of the European Excellence Model on
the performance of university educational institutions, where the European
Excellence Model was divided into five basic dimensions: (leadership, policies and
strategies, human resources management, partnerships and resources, operations

management) based on the capabilities of the European model of institutional

excellence, The performance of university educational institutions was also divided
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into four basic dimensions: (customer results, human resources results, community
results, and main performance results) based on the performance results of the

European model of institutional excellence.

The study was applied to Egyptian public universities, and the study
followed the descriptive analytical approach. The researcher designed a survey that
included the dimensions of the study variables. The study relied on the simple
random sampling method to determine the sample size, which is proportionate to

the study population.

The sample size reached (364) individuals. The researcher distributed 400
survey lists in order to reduce sampling errors to faculty members at the universities
under study. Most of these questionnaires were collected through personal
interviews between the researcher and the surveyed, due to the researcher’s
concern for the correct understanding and awareness of the surveyed of what is
contained in the survey list. The researcher took into account the most appropriate
representation of the universities under study in the distribution. The number of
returned survey lists reached 372 survey forms, of which 17 survey forms were
excluded because they were incompletely answered. Thus, the number of
questionnaires suitable for statistical analysis became 355 survey forms, all of

which were subjected to statistical analysis.

The study reached a set of results, the most important of which is that there

is a fundamental positive impact of the European Excellence Model in its
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dimensions (leadership, policies and strategies, human resources management,
partnerships and resources, operations management) on improving the
performance of university educational institutions in its dimensions (customer

results, human resources results, community results, performance results).

Keywords: excellence management, the European Excellence Model, university

performance.
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