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ABSTRACT

This study aimed to identify the role of Human Resources Management
Functional Strategies in Organizational Ambidexterity prowess in petroleum
sector companies in Egypt. The researchers divided the Human Resources
Management Functional Strategies into five main dimensions: (planning strategy,
employment strategy, Training and development strategy, evaluation strategy
Performance for employees, compensation strategy and other benefits) The
researchers also divided organizational ambidexterity into two main dimensions:
(exploiting available opportunities, exploring new opportunities); The study
followed the descriptive analytical approach, and this was done through an
applied study, where the researchers used the survey list to collect data on the
variables of the study, and the researchers distributed it to a stratified random
sample of (384) individuals. The researchers distributed (400) survey lists in order
to To reduce sampling error, the survey lists suitable for analysis were transcribed
and coded. (388) questionnaires were responded to, and (385) of them were
valid. Then the raw data collected was run and analyzed using (SPSS—Version 26)
and (AMOS—Version 25) programs.

The study reached a set of results, the most important of which was the
presence of a positive and significant impact of the Human Resources
Management Functional Strategies in its five dimensions (planning strategy,

recruitment strategy, training and development strategy, employee performance
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evaluation strategy, employee performance strategy, compensation and other
benefits) in Organizational Ambidexterity prowess in its dimensions (exploiting
available opportunities Exploring new opportunities in petroleum sector
companies in Egypt.

Keywords: Human Resources Management Functional Strategies/

Organizational Ambidexterity / Petroleum Sector In Egypt.
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