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Abstract:

The main objective of the current research is to determine the role of
strategic review as a value-added activity in improving strategic change processes
in cooperative societies in the State of Kuwait, from the point of view of those
working in those societies, by identifying the nature of the relationship between
strategic review and improving strategic change processes.

To achieve these goals, a survey list consisting of 39 statements was
designed and distributed to a sample of 251 individuals from the research
community, and their opinions were collected and statistically analyzed. The
results of data analysis showed that the availability of the concept of strategic
review among the workers subject to the study was to a moderate degree, and the

rate of spread of the concepts of strategic change was also moderate. The research
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also found that there was a positive, statistically significant relationship between
strategic review and strategic change in Kuwaiti cooperative societies.

Atthe end of the research and in light of the results of the statistical analysis
of the data, a set of recommendations were developed that contribute to

enhancing the role of strategic review in improving strategic change processes.

Keywords: Strategic review - strategic position - organization governance -
environmental analysis of the organization - strategic alternatives - strategy
implementation - results evaluation; Strategic change - relationship with senior

management - strategy - role — skills.
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