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Application of the Modified McKinsey 9S Model within Public Organizations
and Its Impact on Organizational Agility Dimensions: An Applied Study on
the Egyptian Telecommunications Company

Abstract:

The current study aimed to determine the influential role of the axes of the modified
McKinsey 9S model in activating and supporting organizational agility dimensions
within the main branches of the Egyptian Telecommunication Company (Ramses,
Smart Village, Maadi, Nasr City). The study's population consisted of 1189 managers
and department heads, and the simple random sample size was 295 individuals. The
study relied on unstructured personal interviews and survey forms as the main data
collection tools, with data analysis conducted using AMOS-23 software.

The most significant findings of the study were that the Strategic Axis had the most
significant impact on improving organizational agility dimensions within the
Egyptian Telecommunication Company. Decision-making agility was also found to
be the most influential dimension of organizational agility. The axes of the modified
McKinsey 9S model collectively had a positive impact on organizational agility
dimensions. The main recommendations included the necessity of establishing a
new management department within the Egyptian Telecommunication Company to
study the market surrounding the company and identify the reasons for changes in
the surrounding environment. Additionally, itemphasized the need to form strategic
partnerships with the local community to gather opinions on the services provided.
Keywords: Modified McKinsey 9S Model, Organizational Agility Dimensions,

Egyptian Telecommunication Company‘
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