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Abstract:

At present time,there has been agreat change in technology due to the rapid
development of technology, changing of economic conditions and the removal
of borders in trade. With this change, the importance of knowledge has
increased. In order to survive in the market and to ensure customer satisfaction,
companies started to develop various method., and benchmarking has been an
important policy for the business management .This method enables
companies to strengthen their weaknesses, to evaluate opportunities in the best
way, to be customer oriented and to survive in a competitive environment
within the corporate culture. In the scope of the study, the basic concepts of
benchmarking and organizational effectiveness and the roadmap to be
successful in this process are included. This is by applying it to the Universities

of Mansoura and Delta in Dakahlia Governorate.
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