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Abstract

Strategic planning between characteristics and processes

The main orientation of any functional strategy should stem from the strategy of
the parent organization or business unit pursued by this function. In order for the
career strategy to succeed, it must be based on distinct merit areas in the relevant
job, and although the adoption of strategic planning in higher education institutions
began late, it proved its relevance and effectiveness in the early nineties .

To learn about strategic planning, this chapter will present what strategic planning
is and its development, then the characteristics of strategic planning, the advantages
and obstacles of strategic planning , and explain the principles of strategic
planning, and then the strategic planning processes in higher education institutions,
which include the stages of applying strategic planning in higher education
institutions and models and levels of strategic planning
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