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Abstract

PLANNING DECISION-MAKING

Social Planning is the ideal process to ensure that the organization achieves its goals, which it
seeks to achieve, at the lowest possible costs and more effectively, in the shortest possible time,
and planning is used to support decision—-making processes.organizations, especially educational
organizations, strive to achieve competitive advantages. they are looking for ways to succeed and
excel. the decision—-making process is one of the most important elements that contribute to the

success of the educational organization and achieve its goals.

The decision-making process is not limited to just providing managers with the necessary
information for their development and development towards the jobs they do, but also trying to

provide them with new experiences and skills, and change their routine and old stereotypical
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behavior.continuous development of managers involved in decision—-making and raising the level
of organization performance is carried out through training them on information technology in
general and information systems in particular; in order to obtain the appropriate information at the
right time, as this leads the organization to follow up on the latest relevant developments, foremost

of which is information technology and how to use it in making planning decisions.
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