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Developing the performance of public secondary school
principals in Palestine on the driving light pioneering
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Abstract:

The study aimed at the reality of the performance of secondary school principals, and
then presented proposals for evaluating secondary school principals in Palestine in the
light of entrepreneurial leadership, To achieve this, the analytical descriptive approach
was used, and the main study tool was a questionnaire consisting of (36 items) divided
into four areas, and the study sample consisted of (364) male and female teachers. The
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study concluded that the reality of the performance of secondary school principals in
Palestine is significant (77.14%), and the field of planning ranked first with a large
relative weight (78%), followed by the field of supervision with a large relative weight
(77.52%), and the field of guidance came in the third rank with a relative weight Large
(76.76%), and the field of organization was in the last rank with a large relative weight
(76.24%). The study also presented a set of measures to develop the performance of
secondary school principals in Palestine in the light of entrepreneurial leadership.

The study in the performance system of secondary school principals in the light of
entrepreneurial leadership recommended the adoption of policies for selecting and
appointing secondary school principals on the basis and principles of entrepreneurial
leadership, setting up a system of incentives and rewards between schools based on
creative and innovative policies and principles, and relying on modern communication
systems that save time, effort and application. performance and future goals.
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