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Abstract

The current research aimed to set a set of requirements to achieve
excellence in kindergarten institutions in Egypt, and the research
used the descriptive (analytical survey) approach, and the
research reached a set of proposed recommendations to overcome
the obstacles to achieving excellence in kindergarten institutions,
including: Availability of an integrated system of policies that
define the rules and standards that guide those in charge and
work at all levels in choosing between alternatives and making
decisions., and Availability of flexible organizational structures
commensurate with surrounding variables and subject to
modification and adaptation to circumstances as required by the
nature of work.also, The existence of a performance management
system that defines the foundations for business design standards,
performance planning, and directing performance towards
achieving the planned goals.
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1) Serrano-velarde, kathia; krucken. Georg, private sector
consultants and public universities : the challenges of cross-
sectoral knowledge transfers,2012.
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