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Abstract

The reality of administrative empowerment among principals of
secondary schools in the State of Kuwait from the teachers point
of view
Dr. Omar Abdulaziz Al-Enzi

The study aimed to identify the reality of administrative
empowerment among high school principals from the teachers point
of view, and to develop a proposed vision to empower administrators
administratively in order to improve their practice and roles. The
study used the descriptive approach in describing administrative
empowerment among the principals of secondary schools in the State
of Kuwait among the principals from the teachers point of view. The
study sample consisted of (365) male and female teachers in
secondary education schools in Ahmadi Governorate, Kuwait. The
questionnaire consisted of (40) phrases, distributed on four sub-axes,
and the results revealed an average degree of deficiency in the
application of administrative empowerment among the principals of
secondary schools in the State of Kuwait, where the most important
elements of power sharing came: the school administration’s
eagerness to make the right decision and hear the opinions of workers
In the school, the most important elements of information exchange
came: data and information are circulated in the school of
transparency and clarity, and the communication skills of the
principals in the school contribute to facilitating the accomplishment
of tasks, and the most important elements of the work teams came:
periodic meetings are held during which work affairs and
developments in the school are discussed, The school work teams are
formed efficiently, and the most important elements of the expansion
of powers came: the teacher feels independence and thus the ability to
perform his work in the school, and the school administration to
follow up on the tasks delegated to the teachers continuously, and in
light of the results a proposed concept was presented to enable
administrators to administratively in order to improve their practice
and their roles.
Key words: Administrative Empowerment, Secondary School

principals, Kuwait.
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