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The Impact of the Availability of Crisis Management
Elements on the Readiness and Continuity of the
Institutions' work

Dr. Hesham Abouelnasr

» Abstract

The Quick progress and continuous rapid changesthen
technical and organizational levels leaded to deseof more
complicated and ambiguous situations which areedallCrises":
They should be dealt with in order to get rid o&ftd minimize its
effect on human beings primarily and on organizetiand money.
There is no doubt that crises have a lot of paliteconomical and
social sides which must be dealt with while manggncrisis and

under the stress resulted by the crisis

A Unified /content definition for crises is hard sgree upon,
especially with the different perspectives on ttapic. However,
there's always a common ground between its pr@seduch as:
Resources, lack of data and its accuracy, the iserghat could
minimize the efforts of crises management, thessrisbsession that
grabs the attention of various facilities, orgah@ms and
individuals. In addition to complicating and tamgjithe element that
requires ditching the traditional organizationglestworking outside
the organizational frame for the sake of succesgftkes

management

In addition to qualifying a group of employees tauonmit to this
and put in a high amount of their energy and resssito face the
new circumstances resulted from the sudden chafiges by
situations and the instant dealing with it to kegp with these
situations by solving them even if it's done iniprovised way as
a result of the quick analyzing.

Keywords: causes of crises, crisis management, readiness and

continuity of institutions
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