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Analysis of the Reality of the Electricity Sectorm the East
African Community Using the SWOT Analysis Matrix

Ahmed Refaat Bakr
Dr. Samah Al-Morsy Dr. Marwa A. Al-Hasanén

» Abstract

The electricity sector in the East African Community has
witnessed remarkable development in recent years, and has made
progress in terms of increasing production capacity, raising the level
of the network, enhancing regional interconnection, and developing
ambitious plans to develop the sector. Despite this, there are still
some challenges facing the sector, including a weak electricity mix
Energy and the inability to provide the demand for electricity. These
challenges affected the quality of electrical energy and its
insufficiency. During this research, we relied on the SWOT Analysis
method to analyze the internal environment of the electricity sector
by reviewing the most prominent strengths and weaknesses, as well
as anadyzing the externa environment. Reviewing the most
prominent opportunities available and the most dangerous
challenges, the matrix achieved its purpose, which is to enhance the
strengths and exploit the available opportunities, address the
weaknesses and confront the challenges facing the electricity sector
in the East African Community, and then determine the future path
on asound basis, which reflects positively on the development of the
East African Community.

Keywords: East African Community, electric energy, regional
integration, SWOT analysis matrix
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Prospects for Renewable Power Eastern and Southerfrica, (Abu
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() Developing circular economy in Eastern Africa throwgh liquid
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Forest Forum, 2022) px.
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(*) Africa Energy Outlook, Special Report, Overview Kaya (Paris:
International Energy Agency, 2019) P16.
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(2) World Energy Outlook (Paris: International Energy Agency 2019) p382.
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