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Human Resources Management at Al-Balqga Applied University
and Its Relation with the Competitive Advantage from the Viewpoint
of the Administrative Staff

By
Dr. Amjad. M. M .Daradkah Fadwa Abd elhaleem Al Braizat
Abstract:

The study aimed at investigating the relationship between the human
resources management and the competitive advantage at Al-Balga Applied
University from the viewpoint of the administrative staff. The study also aimed at
identifying the differences of statistical significance (a<0.05) according to gender,
college, academic qualification and years of experience.

In order to achieve the goals of the study, the correlative descriptive method
was used. The questionnaire used to collect information consists of two dimensions.
The first one is the human resources tool which is distributed over (34) paragraphs,
within the fields of planning, organization, competency development, leadership and
control. The second dimension is the competitive advantage which is spread over
(35) paragraphs within the fields of organizational capabilities, special capabilities of
the university status, functional capabilities, and special capabilities of the university
culture. The honesty and trustworthiness of these two dimensions were confirmed.

The study sample consisted of (308) administrative staff. The results of the
study showed that the degree of the practice of human resources management on
the whole tool at Al-Balga Applied University was at an average level of (2.8()?.
Whereas, the degree of practice of competitive advantage on the whole tool at Al-
Balga Applied University reached an average level of (2.50). The study showed that
the level of correlation between the human resources management and the
competitive advantage existing at the university is average. It also indicated that
there were statistically significant differences in the degree of human resources
management practice from the viewpoint of the administrative staff attributed to the
gender variables in favor of females as shown in their higher mean of arithmetic, the
variable of the job title for the benefit of the administrator, and the variable years of
experience in favor of (five years to less than 10 years).

The Results also showed that there were no statistically significant differences
in the degree of practice of the competitive advantage from the viewpoint of the
administrative staff according to gender variable and the job title, and it showed
There were statistically significant differences in the degree of practice of the
competitive advantage from the viewpoint of the administrative staff according to the
variable of the academic qualification for the benefit of the Bachelor degree and less,
and the variable of the years of experience for the benefit of 5 years to less than 10
years. The study recommended that the management of Al- Balga Applied
University should pay more attention to both the human resources and competitive
advantage in an integrated and comprehensive way in all their aspects. The study
also recommended the need to spread the concept of competitive advantage and its
importance to all employees at Al- Balga Applied University.

Keywords: Human Resources Management, Al-Balga Applied University,
Competitive Advantage, Administrative Staff.
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