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Abstract

The study aimed to identify the hybrid work strategy as an approach to motivating
faculty members and their assistants in universities, by knowing the role of the hybrid
work dimensions represented by (work tasks, social balance, training and development)
in motivating faculty members and their assistants in universities. The researcher used the
analytical description method. A stratified random sample of 276 faculty members and
their assistants in higher education organizations.

The study concluded that the hybrid work strategy has a positive role in motivating
faculty members and their assistants at the universities under study.

The study recommendations: The necessity of sufficient interest among institutions in
providing the latest technologies, means and educational tools that keep pace with global
development in all fields.

Keywords: hybrid work, social balance, training and development, motivation.
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