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Abstract

The study aims to identify the impact of the digital transformation strategy on
organizational performance in the Egyptian banking sector. Based on the nature of the
study and the objectives it seeks to achieve, the researcher adopted the use of the
descriptive analytical approach. The researcher also relied on defining the vocabulary of
the study on a random sample of workers in the banking sector in the Suez Governorate.

After distributing the questionnaire, the response reached 360 respondents who
completed the answers and were capable of statistical analysis.

The study reached several results, the most important of which are: There is a
significant impact of the digital transformation strategy on organizational performance.

Regarding demographic differences, it was found that there are no fundamental
differences between the sample members according to (gender, age) with regard to the
study variables, while there are differences between the opinions of the sample members
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according to (years of experience and academic qualification) with regard to digital
transformation and organizational performance.

Keywords: digital transformation, organizational performance, Egyptian banks
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