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Requirements for activating the Research Project Management
in Suez University
(A Field Study)
Abstract
The study aimed to ide

ntify what the research project management is, and to know
the reality of managing these projects at Suez University, and to
reveal the requirements for activating this management from the
university faculty members’ points of view, then to come up with
proposals to activate the management of research projects at Suez
University to raise its scientific status and support its academic
reputation among universities. To achieve the study objectives, the
researcher designed a questionnaire directed to the entire
community of faculty members in the faculties of Suez University,
the sample included (141) faculty members at Suez University. The
guestionnaire has three sections; the first section included basic
data that determines the characteristics of the sample members,
while the second section included four basic themes related to
"requirements for activating the management of research projects at
Suez University", which are the administrative, academic, financial,
and technical requirements, respectively. Also, the third section
included an open question to the respondents about how to activate
the management of research projects at Suez University. The
researcher used the descriptive method, in addition to a personal
interview with some of the leaders and professors participating in
research projects at Suez University, and she used the statistical
analysis program (SPSS) in order to calculate the frequencies,
percentages, and the ratio weights of the responses of the
participants, the averages, and standard deviations in all themes of
the questionnaire, the total score of the questionnaire according to
the study variables (field of specialization, academic degree, and
years of experience), and one-way analysis of variance to reveal the
differences between the participants' responses on the four themes
of the questionnaire and the study variables.
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Results indicated that most of the participants’ responses to
statements of  “administrative, academic and technical
requirements” were within the range of agreement to some extent;
whereas, most of the participants’ responses to statements of
“financial requirements” were in the rangr of disapproving. This
result may give a negative indication of Suez University role in
managing research projects appropriately, this administration
suffers from deficiencies that may be due to the recent
establishment of the university, the incompleteness of its buildings
and research laboratories, the lack of equipment and tools necessary
to carry out research projects in it, and the scarcity of funding
allocated to it, in addition to the university’s lack of a clear plan for
managing research projects. Thus, the study recommended the need
to provide an administrative unit for research projects in each of the
university's faculties, and to develop the administrative
communication process that supervises the implementation of
research projects there.

Keywords: Requirements, Research Project Management, Suez

University
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