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Modifying the planning and monitoring procedures
at the Arab Republic of Egypt's Ministry of Youth and Sports

In the study, which employed a SWOT analysis to analyses the
planning and follow-up procedures at the Ministry of Youth and
Sports in the Arab Republic of Egypt, the researcher adopted a
descriptive methodology and relied heavily on a questionnaire as the
primary method of data gathering. The sample size is 110 people
drawn from the leaders, employees, and public administrations
involved in the study. The questionnaire was administered to the
research sample after the researcher verified its validity and
reliability and used the advanced statistical software package
program in the proper statistical procedures. The Ministry of Youth
and Sports, as well as the planning and follow-up units in the
directorates, are failing to meet the hopes and aspirations of the
beneficiaries of the ministry's activities, programs, and development
initiatives. Furthermore, there is a lack of clear views about the
programs established by strategic thought, as well as a clear and
methodical strategy in planning and follow-up that is in keeping
with current developments in our modern world. A discussion that
assists the ministry in adapting to the internal and external
environment in light of current conditions, which impose on it the
ability to maintain pace with innovation and interest in the process
of continuous evaluation and review of plans on a regular basis to
keep pace with development.
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