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Abstract

This Research Aim to Understand the Effect of Change-Related Human Resources Management
Practices on Employees’ Emotional Exhaustion. Organizational Change Initiatives Usually
Result in an Increase in Work Load, the Employees’ lack of Job Security, an Increase in Job
Pressure, All of these Lead to Employees’ Emotional Exhaustion. The Analytical Descriptive
Approachwas relied upon, in Addition to the Field Study that was conducted by a survey that
was distributed on 400 employees working in six Subsidiaries of Egypt Air Holding Company.
The sample was selected from a Populationof 6603 Employees. The study concluded That There
is a Significant Negative Effectof Human Resources Management Practices on (as Independent
Variable) on Employees ‘Emotional Exhaustion (as a Dependent Variable) in The Companies
under Research. The Results of This Research Recommended to Focus on Human Resources
ManagementPractices Related to Change before and during Organizational Change Initiatives,
as these Practices Contribute to Reducing Work Pressure and Thus contribute to Reducing
Employees’ Emotional Exhaustion.
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Change-Related Human Resources Management Practices, Empowerment Human Resources
Management Practices, Training, Communication, Teamwork.
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