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The Role of Inspirational Leadership in Organizational
Excellence when Mediating Organizational Trust " An
applied Study on Employees of The Administrative Staff at
Taif University. "

Ahmed Al-Sayed Issa
Associate Professor of Business Administration
Faculty of Business Administration
Taif University
Abstract

The study aimed to verify the validity of the proposed theoretical model “The role of inspirational
leadership in organizational excellence when mediating organizational trust, by Taif University”
and the availability of the dimensions of inspirational leadership at Taif University in
application. The research community consists of workers in the administrative apparatus
according to the specific departments at Taif University, and their number is (246) individuals.
Due to the small size of the community and the presence of the community in a specific place,
the comprehensive inventory method was relied upon, and several (197) valid questionnaires
were retrieved. The research relied on the Amos26 statistical program. The results revealed the
intensity of the practices of the dimensions of inspirational leadership, and the presence of a
positive effect of inspirational leadership on organizational excellence and organizational
confidence. There is also a positive effect of organizational confidence on organizational
excellence, which in turn demonstrates the validity of the proposed theoretical model regarding
the effect of the dimensions of inspirational leadership (self-confidence and future vision).
Empowering employees) has a significant positive effect on organizational excellence when
mediating organizational trust. The results recommended the necessity of consolidating the
components of the dimensions of inspirational leadership and strengthening organizational
confidence among employees of the university’s administrative apparatus to sustain
organizational excellence and strengthen the ability to compete locally, regionally, and globally.
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