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Abstract: The study aimed to identify the role of competency management in achieving outstanding performance in
educational institutions in the Najran region in the Kingdom of Saudi Arabia, as well as searching for statistically
significant differences between the response averages of the sample members towards competency management and
outstanding performance, according to the study variables (current work, study stage) and the use of The researcher
descriptive analytical method, and the study population consisted of leaders and teachers in public education schools in
Najran, and the number of (511) leaders and teachers, where the number of the sample was (225) leaders and teachers, and
the researcher used the questionnaire as a tool for the study, and the validity and reliability of the study tool were
confirmed, and the data were processed Statistically, through the Statistical Package for Social Sciences Program, and the
most important results were that there is a medium degree of approval among the study sample on the competency
management in achieving outstanding performance in educational institutions in the Najran region in the Kingdom of Saudi
Arabia. A work environment that helps in achieving outstanding performance, and the organization works to achieve
outstanding performance through several methods such as training and For continuous education, the educational institution
works to retain the distinguished category of human cadres to achieve outstanding performance each year, and the
institution possesses competencies capable of solving problems related to their work, and the institution contributes to
promoting a culture of knowledge sharing between individuals and teamwork, as the study found that there are differences
Statistically significant at the level (0.01) between the average responses of the study sample members on improving
competency management in achieving outstanding performance according to the current work variable of the school leader,
for the benefit of the study sample members of the school leaders, while there are no statistically significant differences
between the average responses of the school leaders. The study sample towards managing competencies in achieving
outstanding performance according to the current work variable.
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