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Abstract:

The study aimed to identify the role of intellectual capital
in enhancing the competitive advantage in commercial
banks in Fayoum Governorate. The study was also applied
to a random sample of employees in commercial banks in
Fayoum Governorate. It has a positive and significant
effect on increasing the cost as a dimension of the
competitive advantage, as the regression coefficient was
(0.287), which is a positive value, and the level of
significance was (.006), i.e. less than (.05). And that when
the bank seeks to satisfy customers and communicate with
them continuously, this leads to cost reduction as a
dimension of the competitive advantage, as the regression
coefficient reached (-0.160), which is a positive value, and
the level of morale is (003). In banking institutions and
integrating them into plans for continuous development
and modernization leads to enhancing the respiratory
advantage in commercial banksAnd work by the bank
management to strengthen the management of the
intellectual capital of the employees to achieve the
competitive advantage, and thus to know the defects and
work on the continuous development of commercial banks,
and to provide an appropriate job environment for the
employees of commercial banks, which is reflected in their
style of dealing and gaining customer satisfaction
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