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Abstract:
This study aims to explore the impact of intellectual capital with its various
dimensions (human capital, structural capital, and relational capital) on
achieving organizational excellence within the offices of the Egyptian Postal
Authority in the Shargia Governorate. The research question guiding this
study is, "What is the impact of intellectual capital on achieving
organizational excellence within the offices of the Egyptian Postal Authority
in the Shargia Governorate?" The researcher adopted a descriptive-analytical
methodology to present and analyze the relationship between the study
variables.
The researcher used a survey questionnaire as a data collection tool, and the
study included 188 valid responses, representing 92.6% of the total valid
responses for statistical analysis. The study yielded several results, including
the identification of a significant correlation between each dimension of
intellectual capital individually and the achievement of organizational
excellence within the studied postal offices.
In conclusion, the study recommends focusing on human resources by
training and developing them to provide distinguished services. Additionally,
it suggests improving and continuously reviewing operational processes to
ensure administrative excellence. The study also emphasizes the importance
of establishing good relationships with customers and external partners to
expand in both local and international competitive markets.
Keywords: Intellectual Capital, Organizational Excellence, Egyptian Post
Offices
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