(2023) 2151 633 3alaa 4o gil) cilud jall Mad) sgaal) ddaa

S50 Als Al j0 peae s sall Jil g LB ol apial dgldas A )

"aaaa iy ola gl ae (ol

Abstract

Air transport in general enjoys the largest share of the volume
of international transport traffic, and statistical studies indicate an
upward trend in the number of passengers and air arrivals to Egypt,
which gives an indication of their continuous increase in the coming
years, and this requires work to raise the efficiency of the air transport
sector in Egypt, and increase Its ability to face the challenges that
surround it, the regional and international competitive situations, blocs,
unions, and global developments, which requires a comprehensive
knowledge of the nature of the performance of this sector in the light of
the scientific method and the principles and standards that must be
adopted, as well as reaching the problems it faces, and identifying the
most important deviations if | found between the current situation and
the target situation for the role it plays, so the research problem is the
need to determine the extent of the economic use of the resources and
capabilities available to the air transport sector in Egypt, and from the
reality of the research problem, its objective is determined to provide
an integrated picture of the performance of the air transport sector in
Egypt. It can be used to advance it and maximize its positive aspects in
terms of the extent of economic exploitation of the available
capabilities and the competitive position of the sector. A, and also
identifying the problems that limit its effectiveness and the obstacles
that stand in the way of its growth in order to perform its correct role
with a high degree of excellence, with which it can achieve the goals
set for it and desired from behind it.

This, and it was found that despite the vital role that the air
transport sector can play in Egypt as one of the main pillars supporting
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the national economy, it still suffers from some problems that affect the

effectiveness and limit its launch towards the desired goals. In light of

this, a set of recommendations can be presented that may contribute In
rationalizing the performance of this sector on scientific and objective
bases, the most important of which are the following:

1- Reorganizing the air transport market in Egypt by giving a greater
role to private transport companies in a balanced and equal manner
in favor of improving the competitive position of EgyptAir, which is
reflected in the high level of efficiency of the sector as a whole.

2- Providing an effective internal work environment in EgyptAir, and
this is done by designing and implementing a training plan for
employees at all administrative levels

3- Adopting an integrated approach to human resource development by
establishing a clear system of material and moral incentives and
linking it directly to performance rates and levels.

4- Increasing attention to safety factors, whether related to the transport
of goods in accordance with international standards and the various
risks that surround this field.

5- Raising the level of quality of ground services, provided that they
include the services of the passenger building, movement area,
corridors, waiting areas, catering and maintenance services in light
of established and accepted international standards so that the
expected problems and challenges with the Arab Navigation and
Land Company can be faced.

6- Looking at airports as an economic institution, and this is done by
expanding the tasks of the Airport Corporation to include, in
addition to operating, marketing and development of all services and
facilities needed by airport pioneers using information and
communication technology to link external and internal aviation
networks, railways, land transport, freight services and others.
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d Alall Agand) laugie Hdse olat) (uii WAL Ll s el
e el ) Jaadd s 85 3l Aal) Jan sidd ol G850 ks
e 3 %149 ) dad pamlaay) oAl 32016 ale 8 %221
%136 ) duad s a1 550 iy & 2018 e 3 %134 5 2017
b il Aali) hugie dige Bk lads 2015 2014 e 3
%135 Aad A sdsd B bl A0 day aE delldl
s 2016 sle %121 Juas of I padlal 3 30y 2017 oo b
el 85 il Aali) Jaugia g Ala )l 35 lal) Al Jas gie aly a6
1My «(2011-2015) sl Pla gl Je o8/ohl7 ¢ o5/oh 40
A jad) e @lliy Jshudl dali) G jdse & padl sl Guad dllia
Pla lhatll f il Jsa e b ydsdl oK (1985 (Wl Ay
leadfi Al Jil) Cladd (5 e Camia ) D aa g cAd a5 s
Al S Lal Leeadi ) cleadlly Wi jlie die o pdall jeae 48,4

JE Jas o zalal) dikie 8 Gy jell IS a0 da ) gallal)

oshll seme Jsbaud Al alas (3) iy Jsoa

) Gl gl e il (... mae B s sl JA gl oo il At A 50)

ES



(2023) 2151 633 3alaa 4o gil) cilud jall Mad) sgaal) ddaa

| Ga A g | @ | G sl g | N | Wbt fages O i)
T e | @ | @ | e | () s

100 14,6 100 30,7 100 25,5 2011
104 15,2 103 31,6 102 26,1 2012
105 15,4 106 32,7 106 27,0 2013
115 16,8 112 34,4 115 29,5 2014
126 18,4 123 37,9 123 31,5 2015
128 18,7 221 67,9 125 31,8 2016
135 19,7 149 45,8 128 32,7 2017
127 18,6 134 41.2 125 31,8 2018
119 17,4 136 41,8 116 29,6 2019
121 17,7 136 41,8 120 30,6 2020
- 17 - 40 - 29,6 Lo g

2021 (1.C.A.Q) sl gali Olphall dalate olilian] : jdald

Da ol uhll juas 48 a Adiind) bghall e ulS ) A8 a |k —
:(2011-2020) 5 il

ol @l B0 o (4) a Jaad) il el

D5k a8 o) yhall a3 A Aabiiid) bghadll e QIS N AS s
%215 4l &a 2019 oo 84 diad el I daas of
o sk ) A aiee b skl fi an gy 2011 Ai A s
il o8 W sy Ll @l 80 o s A al) Sl A A

el ay i iy 5 S LS iG] QIS N AS ja aaal

) Gl gl e il (... mae B s sl JA gl oo il At A 50)
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(2023) 2151 633 3alaa 4o gil) cilud jall Mad) sgaal) ddaa

—3 «(2011-2020) 5!l D3 %226 sl GlSI 3 a ana
OS Al GL SO A Son ale a8, S o s
Sy gabla bl a8y el o LSl Guis DA %202
I SHal %112 S s 32015 ale %137 oS adsall Gls )
o IS LSl A S pa pan o BaaDlp e calall Guis DA QIS
O—S5¢2019 ale 8 Y1 5l b DA 3aa) 93 jal ol Caclialy
sle %198 s a WU A S jall ans 4 Juay Al uld 45 el
Al @l 1352015 ale 3 %128 sa uld a8, B 5 <2020

2011 ple Gl d.

Pl ol bl jae bgha Jo QlSl A ja )it 1(4) a8 Jsan
(2011-2020) 5

IR S S da) Rl L iyes > o CSJ g S ginl
100 2,028 100 0,758 100 1,270 2011
158 3,197 158 1,202 157 1,995 2012
168 3,418 169 1,281 168 2,137 2013
160 3,239 159 1,206 160 2,032 2014
128 2,596 112 0,853 137 1,743 2015
178 3,608 202 1,533 163 2,075 2016
142 2,881 138 1,045 144 1,836 2017
185 3,759 193 1,464 181 2,295 2018
215 4,368 197 1,495 226 2,873 2019
198 4,021 167 1,269 217 2,752 2020

) Gl gl e il (... mae B s sl JA gl oo il At A 50)
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(2023) 2151 633 3alaa 4o gil) cilud jall Mad) sgaal) ddaa

2021 (1.C.A.Q) Lol 3ol Olplall dadsie Slilax) @ ol

S b pany (lie gy b Glohll jae A8 Jshal Laly) -
raldl) Ailaiay Ay pall Jgal

Dbl 5 e a8, 5 el e oy anl Sy e el 13a 8
Jsd pame 1 Aol iS5l (e de sane bl (ke iy
sanall Ay all <l HLaV1 g iy oK 5 n gadl Jio il
15_ilall gliall 4 gaall Jass gia =

Adgeall bwgia jodat ) ((5) A dorall by s
A grdl IS 5l o Jlde gy 8 Okl s 4S8l ALl
o «(2011-2020) 50—l B2 4 el il Y5 4y sSh
23 ((2011-2020) 3_—all Pla 5 5L dall 4l all A saall las gia
o—b 27.35 ¢ O bl ymnds ) il A il -1 29.6 sl
A G ity A el by aall 1 38.9 5 <l U
O Jo—bll yme 385 5 83 AL LD Ll il aliasy)
Oo—b = Dliay Al o e A gaall Sla o gie d3als
43 groall 9 Ay oS 4 gl Do ghadl) 5 A jall i LaY)

radd dglall U geall dau gie 3(5) a8 Jsaa
Jss g ae O lie gty (b Ol yhall
3l DA hally 3y jall sl
(2020-2011)

) Gl gl e il (... mae B s sl JA gl oo il At A 50)

ij



(2023) 52152 633 3l

dge 5l il Jall M) gaal) Alsa

skl 35 WY1 bobdl | aw S bobd) | ingad) bobd) | Okl s Slgad)
- 42.9 35.0 25.5 2011
- 43.3 37.1 26.1 2012
- 41.0 39.6 27.0 2013
25.9 37.8 38.7 29.4 2014
26.7 38.0 39.8 31.5 2015
28.4 38.2 40.0 31.8 2016
29.2 - 41.2 32.7 2017
25.9 35.8 - 31.8 2018
27.5 43.5 40.3 29.6 2019
27.4 37.9 - 30.6 2020
27.3 38.7 38.9 29.6 Lol

2021 (1.C.A.Q) sl gl Olphall dalate oliliam] : jdald

s AL daliy B wgie o ¢(6) ) dsrad by

el i 5l Apalis) o gie —on

Ayl e Y Js0 pa a8 L dpally ) phall juas 38l
Pl sl 85l Lalid) augia o (6) o35 Jsaall e g
A ,—al il o Sfode @l 40.6 Y Jeas ((2011-2020) 3l
G0 72,7 el Al o S/ o 11 43.3 ¢ ol pas
el Al by il o S/eda o B 115.3 5 45y Sl S/h

Y S 5al Jint gl oahll jeae 4858 (o Laadls

A 1 (b5 ) Zulsy Jaussia £(6) o5 Ui

(2011-2020) 5_gall Ja

) gl e Ll (

o

J@ég#\dﬂ\&%f-\éiﬁ#ﬁ%ﬁhbé)




(2023) 52152 633 3l

dge 5l il Jall M) gaal) Alsa

skl 35, LeY1 bgbadl | aw S bobd) | isgand) bsbd) | Okl as Slgad)
- 78.9 39.5 30.7 2011

- 79.1 40.9 31.6 2012

- 75.4 43.9 32.7 2013
61.3 66.5 41.8 34.4 2014
64.3 68.8 44.8 37.9 2015
65.6 67.4 44.6 67.9 2016
149.5 73.5 45.5 45.8 2017
195.8 72.1 - 41.2 2018
141.5 70.5 45.8 41.8 2019
129.4 75.0 - 41.8 2020
115.3 71.7 43.3 40.6 LAl

2021 ((.C.A.Q) st 3l Olpball 2alate il : il

5 3l A ali lawgie of (7) B Jsaall clily el

el 8 5 ikl Al o gia -

8 bl all A ali) lawgie of ((2011-2020) 5_sill PDls dcludl
2o 3 dY) 3 Soal b (Sl ol seae 4S80 Al Aol
Gl A sl g dpngre ol &g oall lap dadll oo J S0 45l
oS/ W 17.2 delull 85 i)l Galiy) dau sie oy aid Ay jell
Gl Ll e S/t e 21,55 (ol hall 5 a3,

) gl e Ll (

ij

..... B g sl JAl) plab ol anil Aultas A )




(2023) 52152 633 3l

dge 5l il Jall M) gaal) Alsa

il by hall s </oh o 11249 5 il g Lall 23.5,

RPN
b s L hall A palsy) daugia 1(7) ady Jsaa
3adll Pl delull
(sS/ok i saasl) (2020-2011)

skl ) LeY) bgbadl | aw S bobd) | isead) bsbd) | Okl s Slgad)
- 27.6 20.8 14.6 2011

- 27.9 22.5 15.2 2012

- 26.6 23.9 15.4 2013

19.3 23.9 23.3 16.8 2014
19.0 24.0 24.0 18.4 2015
20.8 23.9 24.0 18.7 2016
25.4 26.3 24.8 19.7 2017
22.6 23.3 - 18.6 2018
22.0 21.6 24.6 17.4 2019
21.6 23.6 - 17.7 2020
21.5 24.9 23.5 17.2 Lol

2021 ( L.C.A.Q) Joh 3t Olphall dalacs lilax) @ jduald

uau_iuJ\_aAHJHu|JMJm:\SJJ‘5AS¢ESS‘dALLA—é

e day Ik 5oL Jalaae ) ¢(8) 4B Jsaall clily i

:d_,.ﬂ‘

HSJ\_"\LA.“ djq_\\ua_uB;uSd_A@quGAJQ_«u\)M

) gl e Ll (

s

..... B g sl JAl) plab ol anil Aultas A )




(2023) 5452 633 3alaa Lo il il jall ) agaal) Ao

il 8 Sl A ad) Aysall laghal) o Gaiis o SV Al
Liyhadlly e 80 o) ey A ha V15 A el L) aay cpaalid
8l ol o A taadle 138 cAtiy sSU Tagladll g da sandl 3y 5al)
A oSy A ¥ iy Jshud e 5 S1 a5 5al)

O bl jeme AS il Jiadall 50 S (mlisy) ) elld g la ) (Sa

s—asday dad 3ol i€ J alaa :(8) A8, Jsaa
3 hshdll (haa o 4 lie o) puhall
3l A 5,31 Jsal
(2020-2011)

A Sl alas | ol glall sus aged) bsbd
1 68.8 17 Baomal) oY) bglas
2 64.6 17 253,31 48U byl
3 62.7 - ) Ol bl
4 61.8 110 Bdgand) Bgdl bslad
5 60.7 18 i sS) &sdl bslad

Gl b gl e il (... maa B g sl RN pUB pa) andil Ablas A )

e



(2023) 5452 633 3alaa Lo il il jall ) agaal) Ao

6 60.1 37 Ollall 3,01
7 54.6 5 Olpkal) da) bolad)
8 54.7 17 LoV 3yl bglas
9 47.7 16 iyl dyod) bslad

2021 (1.C.A.Q) Lol 3ol Olphall dadaie wlila>) @ jdall

SEIPOUE T SN SYRPXER PP RSP VP PE V. PR
e A e lall Al BUS N S yiae 8 g sall Jal gl
>~y dlels e f3 5 A COSEA) Gan e Gl 4 V) e sl
a6y Sl Ve nlegd yse yall CilaaY) gas 4l e
oo glhaill 1 a oldf a5 5 B ages 8 A Clua gl e de sena
to Lo Leadl e dals A guingas daale Gl
S psrelhaelid By 5 wan g sall Jill (3sm pbati sale) —1
Ot =l al 4 88lShag 45 ) gie 44 Hhoy dalal) Juil) ilS A
e oS L sy ol —hall 5 as A0 udlil) aal)
JSS ¢ Uil S (5 gianay g i Y

Gl b gl e il (... maa B g sl RN pUB pa) andil Ablas A )

45



(2023) 2151 633 3alaa 4o gil) cilud jall Mad) sgaal) ddaa

QQM \2\_°|\S.1 O:\l«\_a_uz\ ;31)5&2\ ha :&T“}Md%
Y

43l gia g o1aY)

plad Jin Lgie 31t L ol s Qa1 ol g alaiall) 50l
T oyl A e giid) hladh e laa)y dallall colical gall T
Jaall 13g

e Ja o e A Y Gl al 3 ea (5 ghua o1& Y
Sl g el el g il S janl 4 ghieg L S e clea &
Al jpladh A 8 Al g el cleaay Uyl
Gl aill g CAS el A gal go Sy s A gl g de sua sl
A 1 5 A pall AsDUall AS 45 e Gl il

Pa ool 1y il i) A wngeS il ylaall 1)l
ol ) Al YL el Hldadll A e alewe (A a5l
Lgaling 0l D el s claa &l QST ) ot g ot lilee
ViV s il sleall L o) o€ dilat WYLl 5L Ll ol

A naall G Ly b Al dua el o)kl clSas by )

-2

-3

) gl e Ll (

ij

..... B g sl JAl) plab ol anil Aultas A )



(2023) 55 623 3alaa Lo 5l bl jall llal) sgaal) Alaa
L]

FENB
Alall 8 g oall Jal Jya sl Auljn " Gasidl aaYi-1
Sy i A el g Ayl dialll ¢ " sl
2007 & g9
Aatill 8 gyl JEl gLl e0 " cagy ol ae il el -2
PR DTS ORG-SR [FCTPNIN S NONPRLI PO RO, |
2012 (G siall 448 ) guaiall

il Gl gl de Gl (..., nae B sl Jai pUad o)) anil Ablas A )

)



(2023) 2151 633 3alaa 4o gil) cilud jall Mad) sgaal) ddaa

J8 (39w oL 23y Agal Yl A yaaY) " (BN de aaaf aldl-3
S B G5 s—ad il ad B Ciny " a0 s
2011 cin il ASkeal) ol )Y can e
3 dalull &_aasl g ol JoEl ekt jaige " cb 3 Hlll-4
2002 s alall " dallall el yuatiall ¢ gaza
o8 Ui Jdala W oo all J 8l alKaf Jpa " (5,08 i 5-5
¢l a5 A gilal) o pdall A tas caaall (5 yuaall 3 lall
2002 ¢3saall &S (uad (pe Anala
Ol bl e 48,31 Jial) 4S o aaa ekl " cdaylasill 5 ) 55-6
2019 skl ¢
DL 5me byl Jil ellat] * (e G o Jlie -7
O ially IS ALY b s ((1975-1985) 5l
1989 (i (e daala o laill 40K ¢ rivale Aluy
sl Jal g dadl el Jlasll " caess aels sales plac -8
Gl Zis—ai pladiuly o) yphall jme 4,0 e Gulailly
A laalh b pall A palall A dadl) ¢ " g el el dgudlal)
2021 (4) saall ((12) aladl ciad s

Sy gl ae Gyl (., B 5 gall JAil pUad g o) avdil ALdsg A
i raa p d 050 Al J

ij



