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Abstract:

The human resources development strategy consists of a
planned set of training and continuous development
programs, which aim to develop and improve the
performance of everyone who works in the organization and
teach them everything new on an ongoing basis, with the aim
of helping them achieve job gains and a good career future,
and at the same time this strategy seeks to form a structure
An infrastructure of human skills that the organization needs
in the present and the future (Al-Shrooqi, 2018).

Al-Faki (2010) explained that the industry of providing
diving services is characterized by being technically complex
to some extent, and for a relatively long period it has retained
a comparative advantage, which is that it is an industry that

develops itself and is predominantly self-managed. This
feature is tainted from time to time by some cases of neglect
or negligence, in tourist attractions, which secures the
negligent from punishment or even blame, or lack of sense of
responsibility for others, for the poor state of training for a
long time. Preference is given to the work of a semi-
independent entity stemming from the diving industry itself,
to supervise, follow up, investigate problems, and prepare
appropriate legislative recommendations in case of need, and
its decisions are usually affected by conflict of interests, and
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the size of the powers is due to the state's policy towards the
activity.

The thesis aimed at developing the skills of workers in
diving tourism and marine activities in the city of Sharm EI-
Sheikh.

One of the most important recommendations of the study
is the application and development of training programs
because of their tangible impact on developing the skills of
workers in diving and marine activities.
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