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The Role of Digital Transformation in Developing the
Performance of Human Resources Management: A Field Study

Mohamed Abdel ASalam Abdullah

Lecturer of Sociology, Faculty of Arts, Mansoura University I

Abstract:

The study aimed to identify the challenges of human resources management
towards digital transformation, reveal the strategy for converting human resources
management to digital management, and achieve these goals. The study relied on
the descriptive approach, and the questionnaire tool was applied to a sample of 300
faculty members and administrative staff at Mansoura University. It became clear
from the results that the challenges of human resources management towards digital
transformation were the successive changes in the field of technology and modern
scientific research mechanisms, financial instability, the lack of comfortable ways of
living, and the provision of educational outcomes compatible with the requirements
of the labor market. The results of the research also indicated that the strategy
for transforming human resources management into a digital one is to provide an
environment that supports creativity in the light of international standards, provide
continuous courses to develop the skills of faculty members and cadres, make more
efforts to encourage innovation and creativity, and provide the necessary tools,
devices, and places to keep pace with digital transformation. .

keywords: digital transformation, human resource management, human

resources.
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