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Abstract

The studyaimed to identify the challenges of implementing digital leadership in the
General Authority of Ports from the perspective of employees at the headquarters in the
Riyadh region. It also measured the reality of practicing digital leadership, in ad dition to
determining the necessary requirements for developing digital leadership in it. The study
followed the descriptive approach on a random sample of 92 employees of the Authority,
using the questionnaire as a tool for the study. The study found that there is a high level of
digital leadership practices in the General Authority of Ports with an average of 4.12. The
practice of "wise leadership" camefirst with an average of4.21, followed by "learning culture
in the digitalage" with anaverage of4.14, then "excellencein professional practice™ with an
average of 4.07 and finally "digital citizenship™ with an average of 4.05. The results ako
showed that there is a high degree of requirements for developing digital leadership with an
average of 4.21, andthere are challengesto itsapplication in the General Authority of Ports
with an average of 3.5. Organizational challenges came first with anaverage of 3.6, followed
by humanchallenges with an average of 3.48 and then technical challenges with an average
of 3.42.

The study recommended the importance of activating material incentive systems and
awareness of theirimpact in encouragingemployees to use technology, and the need to pay
attention to providing training programs for administrative leaders to develop digital
performance in leadership.

Keywords: Requirements, Challenges, Digital Leadership, General Authority of Port.
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