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ABSTRACT:

The study aimed to determine the level of the role of school leadership
in reducing organizational silence, identify the obstacles facing the role
of school leadership in reducing organizational silence, identify
proposals to activate the role of school leadership in reducing
organizational silence, up to proposed mechanisms from the perspective
of the method of organizing society to activate the role of school
leadership in reducing organizational silence. This is a descriptive study.
The study was based on the use of the Comprehensive Social Survey
curriculum for school leaders in general secondary schools in the East
department and the West Department of Mansoura in Dakahlia
governorate, with a number of (25) single, as well as the sample Social
Survey curriculum for employees in general secondary schools in the
East department and the West Department of Mansoura in Dakahlia
governorate, with a number of (248) single. The study tool was a
leadership/ staff questionnaire. The results of the study found that the
level of the school leadership's role in reducing organizational silence as
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determined by the leaders and workers is high, as well as the presence of
statistically significant differences at a morale level (0.01) between the
responses of leaders and workers in determining the level of the school
leadership's role in reducing organizational silence as a whole in favor of
leadership responses.

Key words:

School leadership-acquiescent silence-defensive silence-social silence-
organizational silence.
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