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Requirements for achieving institutional excellence in the light
of digital transformation in social welfare institutions
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Abstract:

The study aimed to identify the requirements for achieving institutional
excellence in light of the digital transformation in social care institutions, and to
identify the obstacles facing achieving institutional excellence, and proposals that
help achieve institutional excellence in light of the digital transformation in social
care institutions. In the Directorate of Social Solidarity in Assiut Governorate,
which numbered (145) single, and the study concluded that the requirements for
achieving institutional excellence were represented in achieving financial
excellence, achieving strategic excellence, achieving technological excellence,
achieving operational excellence, and the most important obstacles were the weak
participation of workers in the decision-making of the institution, lack of The
ability to keep pace with modern developments, the organization's culture is not
consistent with the requirements of excellence, and the most important proposals
were to develop creative skills among employees to enhance their capabilities,

providing training courses for employees on institutional excellence.

Key words: Institutional Excellence, Digital Transformation, Social Welfare
Institutions
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