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Abstract

This research offers a model for improving the minutes of labor
within the Egyptian factories for the production of non-tvpical.
especiallv medium-sized and small factories. The process of the
implementation of the standards of productivity of the most important
problems facing all of medium-sized and small factories. which are
linked to a minute work inside the halls of sewing factories Egvptian
garment. application productivity standards stand as an obstacle in front
of medium-sized and small factories to export their products of
garments globally competitive maior comvanies. This studv model
application of the production capacity of factories and production of
non-typical sewing halls. Through the application of the pronosed
prototvne of the studv of the apoplication of the standards of
productivity within the Egyptian factories for the production of non-
typical of a simplified to fit with the possibilities of factories medium.

The stages of research are divided into:

Analvsis phase: where the samvle analvsis and described the
current situation of the Factorv sample studv. Goal-setting: set of
obiectives to achieve benefit. the functions and responsibilities of the
engineering department in adiusting sewing halls. The design stage to
adiust the productive process using the proposed model: the application
of the pronosed svstem within the sewing halls for the purpose of
facilitatine the observation process. the motivation of workers within
the lines of production through the establishment of an engineering
department factories. stereotvpes and medium-sized enterprises in order
to bring this category of factories.
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