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Abstract

The current research aimed to identify the requirements for achieving
competitive advantage in universities, in a way that contributes to the
upgrading of the Egyptian university education system, and supports the
building of modern Egyptian universities; This involves: familiarizing the
theoretical framework for competitive advantage in universities in the light of
the educational literature; identifying the requirements for achieving
competitive advantage at South Valley University(SVU) from the point of
view of teaching staff and their associates; and using the descriptive method
of research; A survey form was used as a tool on a random sample that
included 50 faculty members and associates of the faculties (Education in
Qena, Science, Agriculture, Medicine, Literature and Quality Education).
The results were that one of the most important requirements was to support
the success of SVU and pave the way for it to attain competitive and
advanced positions; To achieve a recognized international reputation for
scientific research and teaching, to develop outstanding specialties, to attract
the best students, to acquire and produce qualified students and faculty, and
to develop a global citizen who can work in domestic and international
markets; That despite efforts by SVU to improve its performance to enhance
its quality and efficiency; However, these efforts continue to face many
shortcomings, hindering a desirable improvement in their performance;
These include: poor response to current needs for economic and social
progress; lack of some support for the educational and research process; and
lack of opportunities for effective scientific partnerships with various
institutions and bodies.

Key Words: Competitive Advantage - South Valley University
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