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Abstract

By identifying development strategies that align with
contemporary global trends and supporting the construction of a knowledge
society and adapting to the digital age coordinates at the University of
Kuwait, the university education process is conducting a comprehensive
review of all its elements; In addition to applying the latest educational
theories, he is also committed to utilizing the positive impact of technology
in the education process, from planning to evaluating the education process,
which is no longer the responsibility of committee members. Teaching is
limited to helping individuals prepare for society, life, and work, and also
enabling them to cope with changes and developments in their field of life,
which requires the involvement of teachers in formulating strategic plans. It
is related to the development of university education performance, as they are
most capable of understanding the requirements of learners and the
possibilities available to the university community, and living in the reality of
university life in terms of learning, motivation, and administration. Strategic
planning is considered one of them. The most important administrative model
in contemporary times is to achieve expected changes in university
education, which is one of the mechanisms for achieving a competitive
advantage of universities. On the one hand, it is achieved through educational
achievements that can meet needs, on the other hand, it is development and
helps with planning The strategic faculty of Kuwait University determine
priorities related to university education goals based on competitive
advantages, with a focus on improving the outcomes of the teaching process
and enhancing the university's level of competition in this field Scientific
research provides unique community services, strategic planning ensures
research on reality, and constructs the university's vision, mission, and
strategic goals based on social reality, philosophy, and the actual potential of
the university. One of the most important research findings on its ability to
respond to changes in the internal and external environment of universities is
that universities are interested in the creative ideas of some faculty members
and offer training courses on planning requirements for faculty members
Strategy.

Keywords: Overcoming Requirements - Teachers - Kuwait University -
Strategic Planning
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