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Abstract

The present research aims to uncover the mechanisms for empowering
female leadership in decision-making centers and the challenges they face. To
achieve this goal, the research relied on the descriptive method and used in-depth
interviews as a key tool for data collection. The interviews were conducted with
a purposive sample of (25) female leaders from various ministries in Dakahlia
Governorate and participants in the “‘Women Lead in Egyptian Governorates’
program. The research reached several important results: functional competence
was at the forefront of methods for selecting female leaders. Regarding the
mechanisms for empowering female leaders, possessing personal skills,
technical, administrative, and intellectual qualifications, was highlighted.
Meanwhile, organizational work environment showed a lack of contribution to
empowering female leaders. As for governance and transparency, established
mechanisms for accountability were available while clear procedures for
appointing leaders were lacking. Personal, social, cultural, organizational
challenges, together with other challenges related to the lack of empowerment
for female leaders, were identified. The research recommends enhancing
sustainable training and professional development for female leaders, preparing
programs to qualify female leaders before appointing them in decision-making
centers, and building a second tier of female leadership to increase women's
opportunities to access decision-making centers.

Keywords: Female leadership, decision-making centers, social justice theory,
capacity building, feminist theory.
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