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The Role of E-Governance in Achieving Human
Resource Excellence in Sports Clubs

Dr. Tharwat Mohamed Abo Al-Sabah
Researcher / Mostafa Medhat Bilal

The study aimed to identify the role of electronic governance in achieving
human excellence in some sports clubs in the governorates of Gharbia and Menoufia.
The researchers used a descriptive approach and selected a purposive stratified sample
of 370 individuals from the members of the boards of directors of sports clubs,
managers of sub-departments in sports clubs, specialists, and administrators in sports
clubs in the governorates of Gharbia and Menoufia. The researchers divided them into
30 individuals to establish the scientific validity and reliability of the questionnaire,
20 individuals for the pilot study, and 320 individuals for the final application of the
questionnaire. The researchers used a questionnaire as a data collection tool, The
study results indicated that electronic governance helps leaders in formulating a clear
vision and mission and motivating employees to achieve common goals. It contributes
to defining clear institutional values and providing the necessary resources for
innovation and excellence. It enables the quick resolution of problems and supports
the work environment to promote a culture of excellence. It facilitates attending
conferences and seminars and obliges leadership to adhere to institutional excellence
standards. It helps in clearly defining the club's objectives according to its vision and
mission and supports the development of employees' efficiency and skills to achieve
creativity and excellence. It contributes to identifying training opportunities,
establishing a system for evaluating employee performance, and providing them with
the latest scientific developments. It strives for the continuous development of
employees' skills and enables them to stay updated in their specialties. It helps in
identifying training needs and setting up programs for employee development, and to
some extent, it contributes to developing a training plan and periodically evaluating
employee job satisfaction.

Key Words :
Electronic Governance - Human Excellence - Sports Clubs .
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