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Research Summary
" The reality of administrative leadership and Subordinate participation in taking

Decisions of the Student Welfare Department at Tanta University "

*Prof. Dr. Amr Mostafa EI-Shetehy
** Ahmed Shaban Abd El
Halim Yassin

The administration is constantly facing problems that need to take certain
decisions in order to solve them, and these decisions may be periodic such as
planning and control decisions or non-periodic such as those related to daily work ,
and for the success of the administration in its tasks, it must commit to applying all
steps of decision-making in a scientific and accurate manner and this facilitates
planning and implementation processes , And oversight as well as facing
emergencies and exploiting the available opportunities in a manner commensurate
with the goals of the decision-making body , the research aimed to identify the
reality of administrative leadership in decision-making and the reality of
subordinates' participation in decision-making in the Student Welfare Department
at Tanta University , and the researchers used the descriptive approach , The
research was applied to a class intentional sample from all administrative levels in
both the organizational structure of the University of Tanta as well as the
Department of Student Welfare at the University of Tanta and its colleges and their
number reached 100 individuals , The researchers designed a questionnaire as a
tool to collect data, The most important results of the research have resulted in the
administrative leaderships of the Student Welfare Department working to provide a
factor of mutual trust between them and the administrators , The Student Welfare
Department also holds meetings to discuss the results of evaluating the
performance of administrators and giving them the right of grievance , It also seeks
to involve administrators in preparing executive plans to avoid deficits in human
and material resources .

key words : Administrative leadership , Subordinate participation , Decision-
making , Student welfare .
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