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Abstract: The purpose of the current research is to reveal the characteristics of the prevailing
organizational culture of the secondary education system, as an independent variable that contributed
to the spread of private lessons and the reluctance of students to attend secondary schools in the
research community, and constitutes a challenge to the ability of educational institutions to attract
students to attend schools regularly and reduce the spread of the phenomenon of private lessons. And
establishing the desired educational values in the research community. The research relied on the
descriptive approach and applied the interview tool to a sample of principals and teachers in some
secondary schools in the Kafr EI-Sheikh Center, consisting of 90 subjects, and an interview guide on
a sample of parents in the parent councils of those schools, consisting of 200 individuals of appointment
from parents to their curriculum council in public schools, and a questionnaire sheet to appoint students
from those schools in the research community, which had 400 individuals. The research came out with
a set of results, the most prominent of which are: The organizational culture of the secondary education
system in the research community contributed to students’ reluctance to attend secondary schools and
the spread of private lessons, as a result of several factors, namely the cultural factors represented by
the parents’ conviction of the declining role of the school in establishing the educational and
pedagogical aspects, which It threatens the secondary education system as it is the nucleus that
determines the quality of university education and draws the road map for the future of general
education for society. Followed by the economic factors that prompted parents to pay attention to the
quality of university education according to the educational outcomes that provide their children with
appropriate job opportunities, through their enroliment in scientific and technological colleges, which
require their children to obtain high grades that enable them to enroll in such colleges, and then they
resort to educating their children. Through private lessons as a type of education parallel to public
schools, the role of which — from their point of view — is constantly declining in light of the overcrowding
of classrooms with students in schools and the tendency of teachers themselves to private lessons;
Due to their low salaries, and the low level of infrastructure of these schools, while relying on traditional
methods of education compared to the attractive methods provided by private lesson centers and other
private lessons, Hence, the current research suggests that the state should pay attention to the
infrastructure of schools by providing modern teaching and learning methods, raising the skills of
teachers to deal with such educational methods, dividing students within schools into three periods,
and providing lucrative contracts for distinguished graduates in the field of education to fill the teachers’
deficit, and raise the value of Tuition expenses for students to contribute with the state to expenses
on education, and the need for businessmen and the private sector to participate in advancing the

educational process financially or by providing some educational means and tools for those schools

Keywords: Organizational Culture, Private lessons, Absence of Students, Secondary the Education

System.
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