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n =

773



ALY 5 A oY) il shaaall s e Al )l asina 3(1-4) Jg>

4d) i) g (Hami o) 3 )81 (5 giuua Lalad) 31 (5 gieua
aa) i;’;" Ghall clbwall sl
76 70 15 20 20 15 6 4 1 1 e sl 1
el
67 61 13 18 18 13 5 3 1 1 6,8 30N 2
LB
63 58 12 17 17 12 5 3 1 1 «x 80 3
G5
42 38 7 12 12 7 4 2 1 1 Leas la 4
96 90 20 25 25 20 6 4 1 1 obsyld 5
37 34 6 11 11 6 3 1 1 1 Jsike 3, 6
@5l
25 22 3 8 8 3 3 1 1 1 Al 7
25 22 3 8 8 3 3 1 1 1 sl 8
44 40 8 13 13 8 4 2 1 1 «ow 38 9
pad
104 98 22 27 27 22 6 4 1 1 syl 10
581 536 - - - - 45 - - - Ay

(400) st (5 b ¢ puaiiives (232) 58 Al Aal G slladl (S3V) W o o2 1
Gl s Cialy 85 Al ) adiae (pe A0 Aansd ST i A o i 3 jlaind
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Restructuring administrative processes and their impact on
performance efficiency
""Astudy applied to educational administrations in Sharkia
Governorate™

Abstract

Most countries of the developed and developing world have recently
adopted new ideas and strategies in administration due to their conviction
that there are many shortcomings that the state’s administrative apparatus
in general and the educational administration in particular suffers from,
which appear in the significant increase in the time it takes to obtain
services, and the increase in the number of employees in the administration.
More than necessary in a way that contributes to the disruption of work and
the failure to activate information technology and modern means of
communication for the ease and flow of information required for decision-
making. The concept of restructuring administrative processes Is
considered one of the modern concepts in management. Therefore, the
researcher aims to study the relationship between restructuring
administrative processes and efficiency of performance. Therefore, this
study aimed to address and analyze the set of expected outcomes of
implementing and adopting this strategy by studying the relationship
between the availability of the dimensions of restructuring administrative
processes (support for senior management, development in the
organizational structure, development of the workforce, availability of
technological development) and its impact on the efficiency of employee
performance by a number of employees. From the educational departments

in Egypt, a number of hypotheses were developed and a survey list was
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prepared for all the primary data. The data collected from a sample of 400
employees was analyzed in a simple and controlled manner. The
hypotheses were tested through simple and multiple regression analysis,
and the results showed acceptance by a number of the study hypotheses,
which encourages those studying modern strategies in administration,
especially educational administrations in Egypt, to implement and adopt
this strategy. A number of scientific and practical implications were
presented and recommendations were presented.

Keywords: Restructuring administrative processes, supporting senior
management, developing the organizational structure, developing the
workforce, efficiency of performance, management performance,

efficiency, quality, time, and beneficiary satisfaction.
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