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Abstract

The study aimed to evaluate the outsourcing process from a strategic
cost perspectivec as the various business organizations face great
challenges and the growing competitive pressures resulting from the
openness in global markets and its effect on supporting competitive
advantage. And that is through choosing the Egyptian commercial banking
sector on the ground to test the questions of the study and achieve its
objectives. A questionnaire is used to collect data from the Egyptian
commercial banking sector to answer the questions of the study and

achieve its objectives.

Based on the statistical tests¢ the results of the study related a
significant correlation and Positive relationship at the level of significance
(0.01) between the outsourcing process and the study variables (Achieving
savings in cost - profitability - quality service delivery and customer
satisfaction - speed of response to variables - appropriate to administrative

levels - Reducing risk - achieving a competitive advantage).

A set of conclusions and recommendations are given« including the
lack of sufficient interest on the part of Egyptian banks in the literature in
the outsourcing process. Including the need to provide full understanding
and promotion of officials with Egyptian banks on the benefits Outsourcing

in the areas of this sector.

Key words: Outsourcing process - strategic cost management - competitive

advantage - outsourcing Egyptian banks .
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