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The impact of Implementing the Stages of Crisis Management on the
Performance of Health Organizations from the Viewpoint of Workers:
An applied Study on King Abdullah Medical Complex in Jeddah

Abstract

The study aimed to identify the extent of the efficiency of crisis
management Crisis management in its five stages and the extent of success of its
implementing in King Abdullah Medical Complex in Jeddah, and accordingly the
study problem was formulated in the following question: What is the impact of
implementing crisis management on the performance of King Abdullah Medical
Complex in Jeddah? What is the impact of each stage of crisis management on
the performance of the hospital? The study used the descriptive analytical
approach, which was based on the questionnaire as a tool for collecting data from
a sample of hospital employees, which amounted to (330) employees in various
medical and administrative specialties. The study reached the following results:
The most influential phases on the performance of the King Abdullah Medical
Complex in Jeddah were. Implementing the stage of preparation and prevention
with a correlation coefficient (0.732). followed stage of containing the damage,
as the correlation coefficient reached (0.711). followed stage of alarm signals,
and the correlation coefficient reached (0.708). followed learning stage, where
the correlation coefficient reached (0.692). while the stage of restoring activity is
the least of the stages that affect the performance of King Abdullah Medical
Complex in Jeddah, as the correlation coefficient (0.688). The most important
recommendations: Paying attention to developing the skills of leaders in various
departments on how to deal with crises, by providing training courses and
seminars related to crisis management. The hospital management is keen to
provide an organizational climate that contributes to improving the capabilities
and knowledge of all workers on how to prepare and prevent all types of crises.
Ensure that crisis management takes place according to predetermined plans, and
that these plans are an essential part of strategic planning in the hospital. That the
crisis management team be given sufficient powers to deal with the crisis in its
all stages, especially the stage of restoring activity through the availability of
sufficient powers for the crisis management team. Keenness to learn and take
lessons from the crises that the hospital is exposed to, through the assistance of
experts in crisis management from outside the hospital.

Keywords: transformational, creativity, empowerment.

661



