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Abstract :

The research deals with the role of talent management in enhancing
the competitiveness of industrial organizations. The study was conducted
on a group of industrial companies within the Tenth of Ramadan City. An
exploratory study was conducted, through which many phenomena were
reached, through which the study problem was identified, which is the
presence of shortcomings. On the part of the upper, middle and supervisory
management towards the interest in the talents of the human element,
which in turn led to shortcomings in some of the policies used in the
management of human talents. 374 single, using the survey list to collect
the primary data, and the data was analyzed according to the descriptive
and analytical statistical methods. Statistical significance between the
trends of the respondents towards the level of talent management practices,
and in light of the results reached in the field of talent management The
study made several recommendations, including: creating a management
for human talents within the organizational structure of the organization,
activating the role of talent management in industrial companies by
designing programs that work to attract, recruit, develop and develop talent
and retain the appropriate talent, and develop a strategy to preserve the best

talented worker .

Keywords: talent management, competitiveness, industrial organizations
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