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Abstract:
This study aimed to identify the reality of knowledge management

processes at Pharos University from the point of view of the academic leaders
to form an academic cadre to become one of the university leaders by
monitoring the reality of the application of the various processes of knowledge
management, which include: (knowledge planning, knowledge organization,
knowledge generation and acquisition, retrieval It also aimed to get acquainted
with the reality of the application of knowledge management and to present
proposals that contribute to the application of Pharos University in the
formation of academic leaders, and the best means for forming academic
leaders from the crescent of activating the knowledge management system.
The application of knowledge management at Pharos University, and a set of
questions and hypotheses were developed that addressed the problem of the
study in its various dimensions, and in light of the proof of the study’s
hypotheses, the results of this study were obtained, the statistical chaos was
tested and a set of recommendations were presented that enhance the uses of
knowledge management with its various elements in the formation of leaders
Academy at Pharos University.

Key Words:

Knowledge: management, tacit and explicit knowledge, knowledge transfer

methods and models.
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