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University Strategic Alliances for Achieving Competitive
Advantage in Egyptian Universities in Light Of The experiences of
The United States Of America and The Federal Kingdom of
Malaysia ""*Comparative Study"*

Abstract:

The research aimed to provide a proposed framework for
implementing University Strategic Alliances to achieve competitive
advantage in Egyptian Universities in Light Of The experiences of
The United States Of America and The Federal Kingdom of
Malaysia .The research followed a comparative methodology, and
the justification for choosing the comparison countries (the United
States of America and the Federal Kingdom of Malaysia) is that
both countries are distinguished by their global efforts and
experiences in implementing strategic alliances. They have
succeeded in attracting international human resources, which has
contributed to achieving competitive advantage and international
presence in global university rankings.

Among the key findings of the research is that university
alliances enhance the capabilities and skills necessary for faculty
members, students, and staff. They integrate the intellectual capital
of universities with each other, foster collective cooperation, create
mutual benefits and a strong infrastructure, and establish a
successful knowledge environment. They also contribute to the
exchange of expertise between universities in academic aspects
through student exchange programs and scientific research, thus
supporting academic and research activities. Consequently, they
facilitate the transition to a knowledge-based economy for the
country.

University alliances also work on supporting self-financing
and creating new sources of funding in universities, as well as
adding an international dimension. This, in turn, improves the
quality of higher education, develops academic programs, enhances
the competencies of faculty members, employees, students, and
researchers to work in the global community, achieve innovation
and creativity, and position universities on international rankings.

o)



Unibs daaly | 4y i) 4408 Alaa
v 4 . ISSN (Print):- 1110-1237
il duls dloan ISSN (Online):- 2735-3761
RSN https://mkmgt.journals.ekb.eg

AY XY sils (AY) alaal

They also support international, regional, and local educational and
research projects, establish patterns of borderless higher education,
and earn allied universities a good academic reputation in the long
run, thus achieving competitive advantage at the local, regional, and
international levels.

This research explores the role of university strategic alliances
In achieving competitive advantage, with a particular focus on the
cases of Egypt, the United States, and Malaysia. The study
highlights the strong relationship between universities and society,
emphasizing how universities are influenced by various factors,
including social, political, religious, economic, geographical, and
historical factors. These factors have a positive impact on university
competitiveness. The comparative analysis reveals several
similarities between Egypt and the comparison countries, as well as
differences in the approaches to strategic alliances for achieving
competitive advantage. The study recommends the establishment of
university strategic alliances at all levels (local, regional, and
international) in Egypt to achieve the Sustainable Development
Goals of Egypt Vision 2030 and the objectives of the National
Strategic Plan for Science, Technology, and Innovation. The study
also recommends providing the necessary requirements for
implementing strategic alliances to achieve competitive advantage in
Egyptian universities.
Keywords: University strategic alliances, competitive advantage
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